Overview:

The Professional Certificate in Cultural Competence enables professionals to develop essential
knowledge and skills for cultural competence, change and development, and leadership in our
diverse world. From global boardrooms to local communities, the demand
for cultural competence is needed today more than ever in government, : . w&bm @
health care, human services, business, tourism and hospitality, education, o "Au,, 3 ‘@ 4
and the military. Professionals in our global community need to interact '
with people from different cultures, regardless of local or international
contexts. Participants will learn to recognize, respect, reconcile, and realize
different cultural values. They will learn to use their new knowledge to work
in diverse workplaces and create culturally appropriate change and development initiatives using
“new box” thinking!

Delivered completely online by the Institute for Culture, Change, and Leadership, the
Professional Certificate in Cultural Competence includes two engaging sections of an online
course.

What is Cultural Competence?

Cultural competence is a learned skill set enabling professionals to lead and adapt
in any setting, and in some cases, without prior knowledge of the specific cultures
involved. The skilled culturally competent leader operates effectively in diverse
workplaces, on global teams or international assignments. Our approach to cultural
competence includes a fundamental knowledge of cultural dynamics, using a
framework to understand and analyze cultural differences, and an approach to reconcile cultural
dilemmas.

Why is Cultural Competence So Important?

Culture influences everything we do; from the food we eat to how we interact with others. Whether
in a board meeting, customer service interface, or working with
persons from different countries for business development, when two
or more people from different cultures interact, the chances for
misunderstandings, increase significantly. Viewing situations through a
cultural lens helps people to interpret and validate the beliefs and
values of others. People who are equipped with cultural competency
skills are more effective leaders, team members, service providers, and
colleagues. New and reconciled solutions to common workplace issues are developed through the
recognition and respect for seemingly opposing cultural values. These approaches enable people
with different cultural orientations to work together in cooperation rather than conflict.




The Certificate Advantages...

Authoritative work: Leveraging the work of Trompenaars, Hampden-Turner,

Glover, Harris and Barker - widely recognized individuals in the field of cultural
differences and developing cultural competence.

Broad applicability: Content is designed to develop more than basic knowledge of one or
more specific cultures.

Comprehensive learning: Master concepts of culture, a framework, and a method for
practical application.

User-friendly: Engaging content and interface.

Interactive: Stories, cases, simulations, and examples based on actual situations.
Flexible: Schedules to fit work and family demands.

Engaging: Online discussions and interactive formats.

Convenient: Four-week courses in which the learners progressively learn to be

more culturally competent.

Linked concepts: Integration of culture, change, development, and leadership.

Individual Benefits...

Enhance professional development and daily leadership skills and practices.
Easy to use online format for the course.

No previous experience or credentials are needed.

Reasonably priced tuition cost.

In-House Organizational Training Benefits...

Group rates are available upon request.

Custom-designed cases, and dilemmas to make the learning relevant to an
organization.

Applications to cultural dilemmas in the organization.

Projects to resolve workplace issues.

Professional associations may use the Certificate to provide professional
development opportunities for their members.

For more information and to enroll in an upcoming class, email
culturechangandleadership@gmail.com. Or, visit us on LinkedIn at

the Institute for Culture, Change, and Leadership, LLC.
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